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Agenda

� Scope of communication direction

� Communication & efficient FF

� Communication and market challenges (the 
macro environment)



Scope of communication
� Internal Communication (IC)

� Corporate identity
� Internal awareness programs
� In-house bulletins

� External Communication (ExC)
� Corporate promotion
� Brands communication (DTC)
� Issue management 

� Media relation/management (MR)
� Media health education
� Media lobby

� Social responsibility (SR)
� planning, implementation and 

publicity around local and corporate 
initiatives 

� E-communication (e-C):
� Intranet & internet

Scope of 
communication

IC ExC

MR

SR
e-C



I.C. & efficient FF
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I. Communication & efficient FF

� Tools can be:
� Internal awareness programs
� In house bulletins local and global
� Internal major events: cycle meeting, best performers 

..etc
� Company websites and other e-initiatives
� Internal surveys  



Ex. Communication  and market challenges

� External communication objectives are:

� Evaluate and improve the industry image among 
different stakeholders

� Building and maintaining the company image 
� Diseases and therapeutic areas awareness  
� DTC campaigns 
� Issues/crisis management



Communication and market challenges

� Tools can be:
� Pharma image survey
� Pharma awareness program to enhance the industry 

image on the public and health providers levels
� Anti-counterfeit campaigns 
� Publicity around Pharma code of ethics 
� Company image programs
� Publicity around Social responsibility programs
� Disease awareness programs (DTC)
� Corporate sponsored websites (global and local)



Communication and market challenges

� issues can be:
� Major side effects
� Suspension of product sales/ registration
� Clinical trails fraud
� Financial problems

� Crisis/ issue management:
� Issues has a direct impact on sales forces
� Media education and involvement 
� Value of the PR agency



Conclusions:

� Internal communication importance in 
driving performance 

� Industrial image as key element for all 
corporation

� Issue management 
� Media as a major stockholder
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Officials accuse drugs firms of corrupting the doct ors' morals 
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Pharmaceutical Companies 
Merck & Co. recalled its arthritis drug Vioxx after an ongoing trial confirmed the medication increases the risk of heart attack and strokes. 
The news sent stock down nearly 27 percent and erased $25 billion from its market value. 
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National Cancer awareness program









Media health education 
programs






